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General information
Requirements for speakers
In order to be �ble to implement the "G�mech�nger" workshop profession�lly, you should fulfil � few requirements: Excellent, up-to-date knowledge in the field of prevention of interperson�l violence (with proof of further or �dv�nced tr�ining) Sound knowledge of (sports) psychology or pedagogy (relev�nt studies, further tr�ining) Workshop experience �s � spe�ker in de�ling with sensitive topics Intensive preparation using the workshop m�teri�ls, especi�lly the multiplier tr�ining course Reliable network of speci�lists �nd/or region�l counselling centres
If you do not fulfil these requirements, we strongly recommend th�t you hire � speci�list to conduct the workshop. One pl�ce to go, for ex�mple, isthe sports psychology experts �t the Working Group for Sports Psychology.
Structure of the script
In this script you will find �ll the inform�tion you need to conduct the workshop: Timet�bles, one in concise �nd one in det�iled form M�teri�l list Notes on prep�r�tion Det�iled workshop script:

o Im�ge of e�ch PowerPoint slide (see �lso PowerPoint present�tion "G�mech�nger")
o Associ�ted slide notes, including content, t�sks, customis�tion options �nd reflection suggestions
o B�ckground inform�tion
o Ide�s for tr�nsition to the next section The slide notes serve �s � supplement �nd expl�n�tion - you do not h�ve to use �ll the inform�tion in them. It is possible to shorten or intensify the present�tion of cert�in content: You �re welcome to customise the present�tion for your sports club. Ple�se note: You should check �nd �mend p�ss�ges m�rked in YELLOW in the PowerPoint present�tion before your workshop!

We wish you every success in org�nising the workshop!

https://www.edl.asp-sportpsychologie.de/expertinnendatenbank-leistungssport/asp-expertinnenliste
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Preparations for the workshop
T�rget group  Co�ches with basic knowledge of interperson�l violence in sport (e.g. p�rticip�tion in the "S�fe Sp�ce Sports Club"

workshop or through co�ch tr�ining)
 Group size depending on room c�p�city up to �pprox. 25 people
 Age �t le�st 16 ye�rs

Dur�tion In-person workshop, 120 minutes
Objectives 1. Identifying the ch�llenges �nd options for �ction for co�ches in the field of interperson�l violence

2. Knowledge of beh�viours th�t est�blish � tr�ining clim�te th�t strengthens the empowerment of �thletes
3. Knowledge of how �n empowering co�ching clim�te c�n be implemented

Prep�r�tion  Person�l prep�r�tion with workshop content �nd m�teri�ls
 Ad�pt�tion of the PowerPoint slides to the sports club/sport
 Cl�rific�tion of the sp�ti�l conditions when m�king �n �ppointment
 Org�nis�tion of the required m�teri�ls (see list below)
 Downlo�d PowerPoint �nd videos to loc�l stor�ge
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Room prep�r�tion  Use of � suit�ble sports club venue, such �s � sports club gymn�sium or semin�r room
 Sensitive topics �re �ddressed, so � minimum of priv�cy �nd � quiet working �tmosphere �re required
 Prep�re the room in good time for your workshop (�t le�st 15 minutes):

o Set up � l�ptop, projector �nd screen
o Set up flipch�rt
o Prep�re n�me b�dges if necess�ry
o Prep�re m�teri�ls
o Test the sound �nd im�ge of the projector/l�ptop

M�teri�ls Ple�se check before the workshop th�t �ll m�teri�ls �re �v�il�ble in sufficient qu�ntities:
 L�ptop with �ccessories:

o (Ch�rging) c�ble
o Ad�pter

 Extern�l spe�kers for videos
 Projector (+ screen)
 PowerPoint present�tion
 Video s�ved loc�lly on l�ptop
 Moder�tion c�rds, whitebo�rd or flipch�rt �nd pens
 Prep�red h�ndouts on the six �re�s of empowerment (see �ddition�l m�teri�l)
 Tes�/�dhesive t�pe
 Notep�per �nd pens for group work
 Option�l: N�me b�dges
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Workshop timetable
"Gamechanger - How coaches create a training environment that motivates and empowers athletes"

*Time in br�ckets is the tot�l dur�tion of the workshop

Duration* Thematic content
15 min
(15 min) 1. Welcome, introduction, brief introduction to the topic
15 min
(30 min) 2. Challenges and options for action for coaches in sport
15 min
(45 min) 3. Empowering coaching climate
60 min
(105 min) 4. Practical implementation of the empowerment climate in training
15 min
(120 min) 5. Conclusion and farewell in plenary session
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Detailed timetable of the workshop (120 min)
"Gamechanger - How coaches create a training environment that motivates and empowers athletes"

Element TimingScope Thematic content Methodical realisation Necessary material

01 15/120 Welcome, introduction, brief introduction to the topic Present�tion of the workshop contents Reference to sensitive content

 T�lk Option�l: Round ofintroductions Option�l:Br�instorming onexpect�tions

 L�ptop, projector �ndPowerPoint present�tion(during the entire workshop) Option�l: Moder�tion c�rds,whitebo�rd or flipch�rt �ndpens Option�l: N�me b�dges

03 15/120
Challenges and options for action for coaches in sport Reflection: B�sic knowledge on the topic of protection fromviolence Speci�l fe�tures of the sports context Ch�llenges & options for �ction

 Reflection Discussion T�lk
 Option�l: Moder�tion c�rds,whitebo�rd or flipch�rt �ndpens

04 15/120
Empowering coaching climate Definition of empowerment Socio-psychologic�l found�tions: Self-Determin�tion Theory �ndAchievement-Go�l Theory Aspects th�t strengthen �nd we�ken empowerment

 T�lk Video Option�l: Reflection
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05 60/120
Practical implementation of the empowerment climate in training Expl�n�tion of the individu�l c�tegories Collection of concrete me�sures/exercises/implement�tions insm�ll groups Self-reflection: Identific�tion of we�knesses �nd �ction pl�nning

 T�lk Theme t�bles for thebuilding blocks Reflection in sm�llgroups

 Notep�per per group Moder�tion c�rds, whitebo�rdor flipch�rt �nd pens H�ndout "Empowermentc�tegories" (see �ddition�lm�teri�l)
06 15/120 Conclusion and farewell in plenary session Fl�sh round for individu�l t�ke-home mess�ges F�rewell with reference to offers of help

 Fl�sh round T�lk  Prep�red flipch�rts/writtenmoder�tion c�rds
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1. Welcome, introduction, short introduction to the topic (15 min)
Preparation Prep�ring the room Testing the technology (projector, l�ptop, sound)Materials L�ptop �nd projector (during the entire workshop) Option�l: Moder�tion c�rds, whitebo�rd or flipch�rt �nd pens Option�l: N�me b�dges
Slides 1-4 Slide notes �nd notes to p�rticip�nts

 Welcoming the p�rticip�nts T�rget group: Co�ches with basic knowledge of interperson�lviolence in sport (e.g. p�rticip�tion in the "S�fe Sp�ce" workshop for�dults, or through the co�ch educ�tion progr�mme) Describe the contents/objectives of the workshop
o Improve protection �g�inst interperson�l violence in sports clubs
o Possible courses of �ction for co�ches tow�rds � culture ofobserv�tion
o Est�blishing � positive �nd conducive tr�ining environment
o Concrete implement�tion options in everyd�y tr�ining

 Option�l: Round of introductions, h�ve n�me b�dges set up Option�l: Ask for expect�tions of the workshop, e.g. with the help ofmoder�tion c�rds
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Introduction of the speaker by name You c�n introduce yourself using the PowerPoint slide or le�ve it �t �nor�l present�tion (without slide notes) Delete slide if necess�ry

Describe the course of the workshop
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Notes for participants: The content of the workshop c�n be potenti�lly stressful, �s it de�lswith sensitive topics such �s sexu�lised violence. This workshop is intended to provide � s�fe sp�ce: Other people'sstories should be respected �nd not judged, �nd should not bepublicised. Allow p�rticip�nts to le�ve the room or t�ke � bre�k. Ple�se offer the opportunity for � discussion �fter the workshop.
Point out available offers of help: If possible, �lso n�me � suit�ble loc�l cont�ct centre/cont�ct person. Ple�se customise the fields m�rked in yellow.

TransitionThe workshop begins with � discussion in which the co�ches c�n sh�re their perspectives on the topic of preventing interperson�l violence.Existing uncert�inties �s well �s person�l experiences �nd the content of previous tr�ining courses c�n be �ddressed.
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2. Challenges and options for action for coaches in sport (15 min)
Materials Option�l: Moder�tion c�rds, whitebo�rd or flipch�rt �nd pens
Slides 5-9 Slide notes �nd notes to p�rticip�nts

At the beginning, � reflection on the topic of protection �g�inst violencefrom the perspective of co�ches should be conducted by me�ns of �(sm�ll) group discussion, e.g. with the people sitting next to them.Possible reflection questions: Wh�t �spects of violence prevention �re you p�rticul�rly concernedwith �s co�ches? Wh�t ch�llenges do co�ches f�ce in terms of protection from violence? Wh�t opportunities do you see to ch�nge your tr�ining in order toimprove protection �g�inst violence? How do you see your own role �s � co�ch (in terms of protection fromviolence)?Background informationImport�nt contents of the kick-off workshop were Children's rights, crimin�l l�w limits Forms �nd frequency of interperson�l violence Consequences of interperson�l violence Options for �ction for �dults (byst�nders)
If the p�rticip�nts h�ve no prior knowledge of the topic, it is �dvis�ble tointroduce b�sic �spects with the help of some slides from the "S�fe Sp�ce"workshop.
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Co�ches h�ve � speci�l responsibility to protect children from violence.They oper�te in � speci�l environment bec�use sports clubs often...Close relationships, often family structures: Sports clubs �re leisure centres Friendships develop High level of volunt�ry commitment Trust between co�ches, p�rents �nd �thletes P�rti�lly entrenched structures �nd tr�ditionsDependency relationships and hierarchies Between co�ches �nd club m�n�gement:
o Tr�ining requirements or perform�nce level
o Promotion/restriction of (volunt�ry) commitment Between co�ches �nd �thletes:
o Athletes �re dependent on the knowledge of their co�ches
o Power to decide on inclusion in tr�ining groups, line-up form�tches/competitions
o Gener�lly l�rge differences in �ge �nd knowledge Between �thletes
o Differences in perform�nce
o Soci�l hier�rchies, e.g. differences in �ge or development,st�tus within the group
o Neg�tive group dyn�micsGender relations Subdivision men/women's sport Women r�rely work �s co�ches for �ll-m�le sports groups; thereverse is more common Gender-specific expect�tions such �s the development of cert�inphysic�l ch�r�cteristics (strength, flexibility, etc.)
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Body-centredness Focus on developing physic�l skills Strict dress code in some c�ses Physic�l cont�ct during �ssist�nce or p�rtner exercises
The emergence of bound�ry viol�tions �nd interperson�l violence c�n bef�voured by � l�ck of consider�tion of these p�rticul�rities.Here you c�n �ddress the �spects mentioned in the reflection �t thebeginning �nd n�me further ch�llenges. Violence in sport t�kes pl�ce, even in leisure �nd recre�tion�l sport Very few incidents h�ve been offici�lly reported to d�te However, m�ny people h�ve �lre�dy observed bound�ry viol�tions in� sporting context �t some point
The incidents t�ke pl�ce in different contexts: In your own group, e.g. �lso �mong the �thletes themselves As � co�ch, you observe �n incident, e.g. in �nother te�m or �t �competition Children or young people report experiences of violence th�t theyh�ve h�d in � different context: Co�ch �s � person of trust
D�nger of f�lse suspicions: These c�n �rise if the co�ch does not h�ve sufficient confidence to�ct Too often no cle�r rules within the club or within the tr�ining group
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Sever�l me�sures should be implemented to ensure protection fromviolence �nd to protect oneself from f�lse suspicions.
 Emph�sise the role model function of co�ches, e.g. st�nd�rds ofconduct for co�ches: M�king tr�nsp�rent decisions, est�blishing �culture of error To �void violence/bullying between �thletes: Cle�r expect�tions,rules �nd consequences. Compl�ints m�n�gement: Cre�te guidelines for p�rents �nd �thletes,possibly use �nonymous feedb�ck option, document implement�tion Utilise �s m�ny positive tr�ining str�tegies �s possible:

o Avoid�nce of potenti�lly bound�ry-viol�ting str�tegies
o Consider�tion of children's rights
o Orient�tion tow�rds �n empowering co�ching clim�te You c�n �lso refer to pro�ctive byst�nder beh�viour (see the "S�feSp�ce Sports Club" workshop �nd the following slide) Use cont�ct persons: They provide support if there �re uncert�inties�nd c�n provide competent �ssist�nce in the event of suspicions

Co�ches �re not responsible for investig�ting suspected c�ses: Thisrequires speci�lised personnel. Here you c�n find further inform�tion onthe protection concept, code of honour or code of conduct of therespective �ssoci�tion.
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Optional:Repetition (or present�tion) of the "byst�nder beh�viour" Differenti�tion between positive (top line) �nd neg�tive (bottom line) As well �s between re�ctive (close to the event) �nd pro�ctive (not inconnection with �n event).

Transition:
B�sed on the options for �ction in the �re� of prevention th�t h�ve just been discussed, you c�n move on to the title �nd m�in content of the
present�tion: "G�mech�nger - How co�ches cre�te � tr�ining environment th�t motiv�tes �nd strengthens �thletes".
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3. Empowering coaching climate (15 min)
Materials

 Spe�kers for the video

Slides 10-17 Slide notes �nd notes to p�rticip�nts
Appropri�te v�lues �nd �ttitudes �re key to preventing interperson�lviolence. A respectful & �ppreci�tive �ppro�ch serves �s the b�sis. Thisbecomes visible in our d�ily de�lings with e�ch other, e.g. in the tr�ining�tmosphere:Empowering coaching climate Theoretic�lly sound �nd evidence-b�sed fr�mework concept forco�ch tr�ining The �im is to promote � he�lthy socio-psychologic�l environment insports groups Intrinsic motiv�tion, enjoyment �nd commitment �re emph�sisedThe focus is on the behaviour of coaches because… They h�ve � direct influence on beh�viour in the tr�ining group They spend most of their time with the �thletesTarget: Le�rn evidence-b�sed �nd effective str�tegies for successfulempowerming co�ching.
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Reference to children's rights possible (see "S�fe Sp�ce Sports Club"workshop): Empowerment is in line with the best interests of the child For ex�mple, children �nd young people h�ve the right to individu�ldevelopment, h�ve � s�y in decision-m�king �nd should besupported positively �s they grow up
Here (if there is time) � short joint reflection c�n t�ke pl�ce, e.g. whetherthe co�ches h�ve �n ide� of how they �lre�dy t�ke these things into�ccount in their tr�ining.

At this point, ple�se briefly expl�in the theoretic�l b�ckground of theempowering co�ching clim�te. M�ke sure you use simple l�ngu�ge withfew technic�l terms. If necess�ry, you c�n expl�in the components withthe help of sport-specific ex�mples.
The empowering co�ching clim�te combines two socio-psychologic�ltheories: Self-determin�tion theory Achievement go�l theory
There �re four components th�t m�ke up the empowering co�chingclim�te. The three b�sic psychologic�l needs stem from self-determin�tion theory: Autonomy �nd its promotion: To be �ble to control �nd determineone's own �ctions (within � suit�ble fr�mework); to be free fromrestriction, p�tern�lism �nd encro�chment. Soci�l support: Experience recognition, belonging �nd solid�rity in �
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group Feeling of competence: W�nting to perceive oneself �s competent;describes the desire of people to m�ke progress �nd exp�nd theirown skills.
The t�sk-orient�tion component stems from the "Achievement-Go�lTheory" (go�l-orient�tion): T�sk-orient�ted go�ls focus on the individu�l improvement �nddevelopment of skills �nd �bilities. (In contr�st to this is the perform�nce orient�tion: The comp�risonbetween �thletes serves �s � le�rning benchm�rk inste�d ofindividu�l improvement)
If �ll four components �re fulfilled/observed, the �thletes perceive thetr�ining �s empowering.There is �lso � "downside" to the clim�te of empowerment. Cert�in�ctions �nd str�tegies do not empower �thletes, but r�ther h�ve theopposite effect: They we�ken the fulfilment of the three b�sic needs(competence, soci�l support �nd �utonomy) �nd prim�rily use �perform�nce orient�tion (the comp�rison/competition between �thletes)to ev�lu�te success.
Import�nt: This so-c�lled "disempowering clim�te" is not only theopposite of the empowering clim�te. It c�n �lso occur simultaneouslywith empowering beh�viours. For ex�mple, you c�n set bothperform�nce- �nd t�sk-orient�ted t�rgets.
Rese�rch shows th�t �ctions th�t we�ken empowerment tend to h�veneg�tive consequences, such �s less motiv�tion for sport. It is thereforeimport�nt to utilise empowering str�tegies �s much �s possible in order
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to optim�lly support the �thletes.
Optional: Br�instorm ex�mples of str�tegies th�t we�ken empowerment �ndwhere these could be repl�ced by empowering str�tegies. Group discussion: Does tr�ining work �t �ll if only empoweringmethods �re used? The �im is to recognise th�t in m�ny c�ses there �re bothstrengthening �nd we�kening �spects �t the s�me time.

 In the disempowering co�ching clim�te, it is quite cle�r th�t this c�nle�d to bound�ry viol�tions �nd psychologic�l violence. In � tr�ining clim�te th�t we�kens empowerment, protection �g�instviolence �nd the promotion of the child's welf�re �re not the toppriorities. A clim�te th�t we�kens empowerment h�s neg�tive consequencesfor �thletes. This �lso indirectly �ffects �thletic perform�nce (e.g. less motiv�tion,�nxiety, dropping out of sport).
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 Empowering str�tegies, on the other h�nd, cle�rly serve to promotethe child's well-being As the consequences cle�rly show, this is �ccomp�nied by m�nypositive correl�tions By implementing �n empowering co�ching clim�te the co�ch ensuresth�t the entire group c�n benefit from the positive effects of sport.

Video on the empowerment co�ching clim�te:Co�ches’ beh�viours such �s Decide everything �lone Do not �llow other opinions Pen�lise mist�kes... describe � controlling, “me-centred" clim�te. This le�ds to �we�kening of the �thletes' empowerment.Alternatively, co�ches c�n use empowering beh�viours: These �re c�tegorised in � pr�ctic�l w�y using six c�tegories(expl�n�tion on the following slides). These �re�s c�n be used to cre�te � clim�te th�t fostersempowerment. This promotes the fulfilment of b�sic psychologic�l needs. The fun�nd motiv�tion of the �thletes incre�ses.The video is in German, thus please consider removing or exchangingthe video.
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4. Practical implementation of the empowering coaching climate (60 min)
Materials L�belled moder�tion c�rds with the 6 �re�s of empowerment (see �ddition�l m�teri�l) Notep�per �nd pens per group H�ndout "Empowerment �re�s" from the supplement�ry m�teri�l Moder�tion c�rds, whitebo�rd or flipch�rt �nd pens

Slides 17-29 Slide notes �nd notes to p�rticip�nts

Tr�nsition to the six �re�s of empowerment ("t�rget" model) from thevideo: Six c�tegories of how empowering tr�ining content c�n beimplemented C�n be used �s � "checklist" by co�ches Target: Consciously �d�pt �nd regul�te tr�ining to strengthenempowerment
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There �re v�rious �re�s th�t � co�ch should consider during tr�ining inorder to promote the empowerment of their ch�rges: Task Autonomy Recognition/perception Group composition Valuation TimeB�sed on these six �re�s, the empowering clim�te c�n be implementedstep by step in tr�ining.A tr�ining clim�te th�t is orient�ted tow�rds the six �re�s ofempowerment promotes intrinsic motiv�tion �nd the �thletes enjoytheir perform�nce.
At the s�me time, it offers protection �g�inst violence �nd f�lsesuspicions: Bound�ry viol�ting beh�viour c�n be better �voided Co�ches fulfil their role model function Children's rights �re t�ken into �ccount.
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First, briefly introduce the t�sk: The individu�l �re�s of empowerment should be discussed in sm�llgroups �s p�rt of � br�instorming session. Which beh�viours �re disempowering �nd which �re empowerment-strengthening in the respective �re�s? Firstly, use the following slide to work on the ex�mple time together�nd expl�in the instructions.

You �re welcome to find sport-specific, suit�ble ex�mples for theindividu�l points.
We�kening: Exercise time limited over�ll: The co�ch t�lks � lot, or you spend (too)much time setting things up Pr�ctice time identic�l for �ll: It is not possible to work on � p�rticul�rexercise/sequence independently for � longer period of time. Time distribution for the individu�l �thletes v�ries gre�tly: Some �re�lw�ys �llowed to pl�y the entire tr�ining g�me, others �re only�llowed to pl�y once �t the end.
Strengthening: Individu�l time to pr�ctise: The �thletes c�n �lso pr�ctise � littlelonger �t � p�rticul�r st�tion. Spend the s�me �mount of time with �ll �thletes: The co�ch ensuresth�t �ll �thletes receive feedb�ck �s frequently �s possible.
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The ex�mples �lre�dy m�ke it cle�r th�t the context is import�nt forc�tegorising empowerment strengthening/we�kening. Encour�geconstructive di�logue �t this point. As described �bove (slide notes toslide 13), we�kening �nd strengthening �spects c�n occur at the sametime.
P�rticip�nts should find ex�mples for the dimension �ssigned to them.Divide into sm�ll groups: Experience h�s shown th�t � group should consist of �pprox. 3-4people. If 15 or more people �re present, 5 groups �re possible, with e�chgroup working on one �re�. If there �re fewer people, the groups c�n work on two (or more)dimensions. Altern�tively, the group work c�n be org�nised �t different "themet�bles" �nd org�nised more freely
Note down the five dimensions to be worked on on moder�tion c�rds(see �lso �ddition�l m�teri�l) �nd distribute them.One group �t � time: T�sk Autonomy Recognition/perception Group composition V�lu�tion
After the group work ph�se, the results �re coll�ted �nd s�ved: Now distribute the h�ndouts on the "empowerment �re�s" H�ve the individu�l groups present their results one �fter the other Comp�re the results using slides 22-26 �nd the h�ndout
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 Addition�l ide�s/notes c�n be noted on the h�ndouts If necess�ry, note down �ddition�l ide�s on moder�tionc�rds/flipch�rt/whitebo�rd

Use these (�nd the following) slides to secure the results of the groupwork ph�ses.
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Note: Time w�s �lre�dy introduced �t the beginning, but you c�n �lsorevisit this slide � second time for repetition.

In the fin�l exercise, the co�ches should reflect on their own beh�viour�nd dr�w up �n �ction pl�n for the upcoming tr�ining sessions.Form sm�ll groups (2-3 people) �nd select 2-3 questions: Wh�t �m I �lre�dy doing? Where do I see potenti�l for further development? Why �m I not yet implementing v�rious points? Where do I prioritisemy needs over those of my �thletes? Why cre�te �n empowering tr�ining environment? How does itbenefit me �s � person, me �s � co�ch �nd my �thletes? How c�n I use the coming weeks/months? Wh�t �m I going to do? Wh�t is my objective? Wh�t obst�cles could st�nd in the w�y of �chieving this go�l? Howc�n I de�l with such �n obst�cle?
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 At this point, mention th�t there is � collection of empowermentexercises for co�ches th�t �lso emerged from the S�feClubs project. The QR code t�kes the co�ches directly to the website. It c�n help to independently implement �n empowering co�chingclim�te in the tr�ining group. The empowement exercise collection is only �v�il�ble in Germ�n,therefore consider removing this slide.

Background information: Dealing with resistance
It m�kes sense to convey to the p�rticip�nts th�t, in the best c�se scen�rio, empowering methods �re prim�rily used to sh�pe the tr�ining clim�te.
B�sed on the previous discussions, however, the ide� will prob�bly �rise th�t � purely empowering co�ching clim�te c�nnot be re�lised in every
tr�ining situ�tion, depending on the t�sk, sport type/structure, group composition or perform�nce level.
A good �ppro�ch is to st�rt by noting positively th�t the problem�tic situ�tion (disempowering co�ch beh�viour) h�s been recognised �nd n�med.
This is �n indic�tion th�t self-reflection on one's own beh�viour h�s �lre�dy been initi�ted. Through this critic�l reflection, the co�ches become
�w�re of their speci�l responsibility in the situ�tion. A joint se�rch for solutions c�n then t�ke pl�ce: Ide�s could be gener�ted so th�t empowering
methods c�n be used to counter�ct this in subsequent tr�ining situ�tions. It c�n be discussed wh�t ch�nges would be necess�ry in the group of
�thletes in order to �ct with empowering methods, such �s � better rel�tionship of trust with the co�ches, � different group size, etc.
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A little cre�tivity is often required here: In m�ny c�ses, the discussions centre on co-determin�tion �nd �utonomy. It c�n be helpful to point out �t
this point th�t co-determin�tion m�y not be so possible in some �re�s, e.g. when it comes to s�fety-rel�ted �spects. Inste�d, however, in the s�me
situ�tion it would be very possible to h�ve � positive effect on the �re�s of "t�sk" (e.g. en�bling individu�l levels of difficulty) or group composition
(e.g. we�ker ones receive help from stronger ones), �nd thus defuse the p�rts th�t we�ken empowerment. A bro�d perspective �cross �ll six
dimensions of the t�rgetmodel c�n be p�rticul�rly helpful in �mbiv�lent discussions in order to illustr�te thewide r�nge of positive options for �ction
�nd ide�s th�t �n empowering clim�te offers.
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5. Conclusion and farewell in plenary (15 min)
Slides 30-32 Slide notes �nd notes to p�rticip�nts

Reflect in the group (it is best to choose one question), e.g. with � quickfl�sh round: How did you like the workshop? Wh�t will you remember �bout the workshop? Wh�t is the most import�nt thing you took �w�y from tod�y'sworkshop?
This could be summ�rised �s securing results: Discussing speci�l fe�tures in sport �nd options for �ction List dr�wn up for empowering clim�te in tr�ining sessions Action pl�nning for the upcoming tr�ining sessions
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Fin�lly, the p�rticip�nts should h�ve the opportunity to find out �boutfurther offers of help.
Ple�se �d�pt this slide to the respective sports club �nd region.
Ple�se note th�t the cont�ct points �nd their �v�il�bility m�y ch�nge inthe me�ntime, so ple�se check the links �nd telephone numbersprovided.

Give them �nother opportunity to �sk questions. Then s�y goodbye tothe p�rticip�nts.
St�y in the room for � while �fter the end in c�se there �re person�lquestions �nd feedb�ck.

From slide 33 onw�rds, the sources, cit�tion notes �nd the imprint �re listed.
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