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Preparations for the workshop
Target group  Participation in the first part of the workshop ("Gamechanger") is a prerequisite for this reflectionworkshop Date approx. 3 months after the previous workshop Group size depending on room capacity up to approx. 25 people Age: at least 16 years
Duration In-person workshop, 90 minutes
Objectives 1. Reflection on the implementation of an empowering training climate

2. Benefits of the empowering training climate in practice
3. Anchoring a culture of prevention in the sports club by utilising the empowering training climate

Preparation  Personal preparation with workshop content and materials Adaptation of the PowerPoint slides to the sports club/sport Clarification of the spatial conditions when making an appointment Organisation of the required materials (see list below) Download PowerPoint and videos to local storage
Room preparation  Use of a suitable sports club venue, such as a sports club gymnasium or seminar room Sensitive topics are addressed, so a minimum of privacy and a quiet working atmosphere arerequired Prepare the room in good time for your workshop (at least 15 minutes):

o Set up a laptop, projector and screen
o Set up flipchart
o Prepare name badges if necessary
o Prepare materials
o Test the sound and image of the projector/laptop

Materials Please check before the workshop that all materials are available in sufficient quantities: Laptop with accessories:
o (Charging) cable
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o Adapter Projector (+ screen) PowerPoint presentation Moderation cards, whiteboard or flipchart and pens Prepared handouts on the empowerment areas (see additional material) Tesa/adhesive tape Notepaper and pens for group work Optional: Name badges
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Workshop timetable

*Time in brackets is the total duration of the workshop

Timing * Thematic content
10 min
(10 min)

1. Welcome, introduction, brief introduction to the topic

15 min
(25 min)

2. Review of past workshops

30 min
(55 min)

3. Exchange of experiences and reflection on the practical phase: Implementation of the empowerment climate

20 min
(75 min)

4. Anchoring the prevention culture & of the empowerment climate in the club/training group

15 min
(90 min)

5. Conclusion and farewell in plenary session
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Detailed timetable of the workshop (90 min)
"Did I change my game? Reflection on the organisation of my training climate"
Element TimingScope Thematic content Methodical realisation Necessary material

01 10/90
Welcome, introduction, brief introduction to the topic
 Aim of the workshop: Reflection and anchoring of theempowerment climate Reference to sensitive content and respectful cooperation

 Talk  During the entire workshop:Laptop and projector Optional: Name badges

02 15/90
Review of past workshops
 "Safe Space": Children�s rights, interpersonal violence,bystander behaviour, case studies "Gamechanger": Empowerment climate & advantages,empowerment areas

 Brainstorming Supported by slidesif required
 Moderation cards, whiteboard orflipchart and pens

03 30/90
Exchange of experiences and reflection on the practical
phase: Implementation of the empowerment climate
 Exchange on how the coaches have implemented theempowerment areas Summarising key findings

 Small group work Securing results inthe whole group
 Empowerment areas hand out Notepaper and pens Moderation cards, whiteboard orflipchart and pens

04 20/90
Anchoring the prevention culture & of the empowerment
climate in the club/training group
 Collecting ideas Formulating action goals and solution approaches

 Small group work Securing results inthe whole group
 Moderation cards, whiteboard orflipchart and pens Notepaper and pens

05 15/90
Conclusion and farewell in plenary session
 Formulation of take-home messages Training and support programmes

 Individual work ordiscussion
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1. Welcome, introduction, short introduction to the topic (10 min)
Preparation
 Preparing the room Testing the technology (projector, laptop, sound)
Materials
 Laptop and projector (during the entire workshop) Optional: Moderation cards, whiteboard or flipchart and pens Optional: Name badges
Slides 1-4 Slide notes and suggestions

 Welcoming the participants Describe the contents/objectives of the workshop
o Reflection on the implementation of an empowering trainingclimate
o Benefits of the empowering training climate in practice
o Anchoring a culture of prevention in the sports club by utilisingthe empowering training climate Optional: Have name badges put up Optional: Ask for expectations of the workshop, e.g. with the help ofmoderation cards
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Introduction of the speaker by name You can introduce yourself using the PowerPoint slide or leave it foran oral presentation (without slide notes) Delete slide if necessary

Describe the course of the workshop
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Notes for participants: The content of the workshop can be potentially stressful, as it dealswith sensitive topics such as sexualised violence. This workshop is intended to provide a safe space: Other people�sstories should be respected and not judged, and should not bepublicised. Allow participants to leave the room or take a break. Please offer the opportunity for a discussion after the workshop.
Point out available offers of help: If possible, also name a suitable local contact centre/contactperson. Please customise the fields marked in yellow



10

2. Review of past workshops (15 min)
Materials
 Moderation cards, whiteboard or flipchart and pens
Slides 5-11 Slide notes and suggestions

 Start with a thematic, interactive review of the past two workshops.In terms of teaching methodology, you are free to choose whichorganisational form/method you would like to use. One simple option is to brainstorm with the entire group. Depending on the group, more or less support is required for thereview (give some pointers if necessary) During the review, the following topics should be briefly recalled: “Safe Space" workshop:
o Children�s rights
o Key figures, definitions, effects of interpersonal violence
o Bystander behaviour
o Case studies “Gamechanger" workshop:
o Importance of the empowering training climate
o Advantages and benefits
o Implementation based on the six areas of empowerment

Optional
A PowerPoint slide has been put together for each of the pointsmentioned, which can be used to supplement the participants� dialogueif required
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 Use this slide to supplement the review of past workshops ifnecessary. Detailed information on the content can be found in the workshopconcept "Safe Space Sports Club".
Optional:
 You can add the club�s code of honour or rules of conduct at thispoint or insert them into the presentation.

 For this and the following slides: Use this slide to supplement the review of past workshops ifnecessary. Detailed information on the content can be found in the workshopconcept "Safe Space Sports Club".
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 For this and the following slides: Use this slide to supplement the review of past workshops ifnecessary. Detailed information on the content can be found in the"Gamechanger" workshop concept.
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3. Exchange of experiences and reflection on the practical phase: Implementation of the empowerment climate (30 min)
Materials
 Empowerment areas hand out Notepaper and pens Moderation cards, whiteboard or flipchart and pens
Slides 12-15 Slide notes and suggestions

 In the weeks & months since the last workshop, the coaches havehad the opportunity to consider the empowerment areas in thetraining and thus pay more attention to an empowering climate Divide into small groups, 3-5 coaches per group The participants should share with each other the extent to whichthey have implemented the empowerment areas
Optional
You can adapt the exercise to the group and use a different form ofgroup work, e.g. work with the whole group, in pairs, mixed form
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 The participants should discuss each of the empowerment areas insmall groups with regard to the previous practical phase. The handouts for the empowerment areas can be used again forthis purpose. The above guiding questions can remain displayed to support thediscussion/reflection during the group work. Select some suitable questions; alternative suggestions:
o How well did the training sessions go overall?
o How did the sports group react to certain changes?
o How did I feel about the change in the training climate? (Ownperception, emotions, difficulties)
o Were there situations where the climate was disempowering?Why? You can also label moderation cards with the six areas ofempowerment and hang them up (for visualisation).

Optional
 To support the presentation of results, you can show the coachesthis assignment towards the end of the group discussion. Removesome of the points if necessary. This makes it easier for participants to summarise key findings. Alternatively, you can also use the previous slide (questions for thegroup work) or the following slide (summary of the group work) forthe presentation of the results and let the coaches formulate themmore freely.
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 At this point, the results are presented and secured. Note down key aspects on flipchart/whiteboard/moderation cards. At this point, summarise once again the insights gained by theparticipants.

4. Integrating the prevention culture & of the empowerment climate in the club/training group (20 min)
Materials
 Moderation cards, whiteboard or flipchart and pens Notepaper and pens
Slides 16-18 Slide notes and suggestions
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The final task is for the coaches to work out how what they have learntcan be implemented permanently in the club.Introduce the task with selected questions: The participants should work out how the topics of empowermentclimate, prevention of interpersonal violence and child protectioncan be maintained and further developed in the long term Work out which measures could be implemented by the coachesthemselves Work out how the club could provide support Work out what is still missing (knowledge, methods, personneldeployment) and develop suitable solutions Emphasise that coaches can take personal responsibility for thetraining climate At the end, new goals should be formulated that can be realisedwithin a foreseeable period of time (e.g. within 6 months, but thiscan be freely chosen)
The work assignments and key questions are formulated on thefollowing slides.
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The second group exercise is about concrete action planning: Small groups of 3-5 people. The participants should use the questions to formulate a number ofgoals and action plans that will help to establish a sustainableclimate of empowerment and the prevention of interpersonalviolence in the club.
Optional
You can also choose a different organisational form for the 2nd groupwork, e.g. working with the whole group or in teams of two.
Examples to explain the task: Goals:

o Prevention of interpersonal violence, e.g. regularly addressing itin meetings, developing rules of behaviour for interaction in thesports group
o Implementation of the empowerment climate, e.g. betterinclusion of athletes in training and competition planning What obstacles could there be on the way to achieving these goals?
o Lack of support from the athletes� parents
o Lack of knowledge in relation to prevention measures How do I deal with these obstacles?
o Informational material to convince parents
o Support from sports organisations (e.g. state sports association(LSB) or professional association) Who can support me?
o Contact persons from clubs or associations
o Coaches/colleagues from the club How soon can I achieve these goals?
o Rules of conduct for coaches are developed within 4 weeks andthen discussed with athletes
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 At the end of the group work, the small groups should present theirresults Then summarise the key findings/goals, e.g. on a flipchart or cards The aim is a lively exchange of ideas and realistic implementationoptions If there is enough time, allow the participants to agree concreteplans and objectives among themselves Support the participants in consolidating these ideas; e.g. one of theparticipants could formulate an e-mail/electronic note or areminder where these ideas/goals are shared again with everyone.
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5. Conclusion and farewell in plenary (10 min)
Materials
 Prepared flipcharts/moderation cards
Slides 19-22 Slide notes and suggestions

 Recap today�s workshop and the reflection tasks with theparticipants. Participants can then formulate an individual take-home messagebased on the findings of today�s reflection. Depending on the group dynamics, you can decide whether theindividual Take Home messages should be shared with the group ornot.
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Please adjust the training opportunities regularly and check that thelinks are up to date.

Finally, the participants should have the opportunity to find out aboutfurther offers of help.
Please adapt this slide to the respective sports club and region.
Please note that the contact points and their availability may change inthe meantime, so please check the links and telephone numbersprovided.
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 Give the participants another opportunity to ask questions. You can then end the workshop by thanking everyone for theirparticipation and saying goodbye. Please stay in the room for a while after the workshop so thatparticipants have the opportunity to ask individual questions

From slide 23 onwards you will find references and the imprint.
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